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Abstract

Against the backdrop of the in-depth development of the digital economy, rural e-commerce has
become a core engine for rural revitalization. However, the scarcity of high-quality and versatile
talents has emerged as a critical bottleneck. This paper starts with the intrinsic mechanism by
which digital technology reshapes the talent demand structure and analyzes the closed-loop collab-
orative process of attracting, cultivating, retaining, and utilizing talents. In response to practical is-
sues such as narrow channels for talent introduction, slow development of cultivation systems, poor
retention environments, and low utilization effectiveness, this paper proposes a four-dimensional
collaborative mechanism: multi-stakeholder dynamic introduction, industry-education integration
for precise cultivation, ecological optimization for long-term retention, and person-position match-
ing for effective utilization. Furthermore, it explores integrated implementation approaches from
four aspects: top-level policy design, digital platform ecosystem, government-enterprise-univer-
sity-village stakeholder linkage, and reshaping of rural culture. The aim is to break through the
“funnel effect” by systematically reshaping the talent supply chain, achieve deep integration of the
talent chain with the industrial and innovation chains, and provide strong intellectual support for
the creation of digital villages.
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Table 1. Analysis of the misalignment between supply and demand of rural e-commerce talents
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Table 2. Operational indicator system for the collaborative mechanism of “Attracting, Cultivating, Retaining, and Utilizing”
rural e-commerce talents
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