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Abstract

The growth of the digital economy and the restructuring of platform-based circulation systems have
made e-commerce a major pathway for Guizhou’s traditional industries to expand markets and re-
configure value chains. Yet going online does not automatically produce a high-quality transfor-
mation. Drawing on Marxist ecological theory and based on fieldwork and interviews, this study
examines the goals, realistic constraints, and optimization paths of e-commerce transformation. It
studies that the key lies not in simply increasing online sales, but in effectively converting ecological
value, improving reproductive coordination, and aligning industrial upgrading with farmers’ in-
come growth. At present, the main constraints are insufficient ecological value conversion, weak
reproductive coordination, and limited stakeholder collaboration and benefit-sharing. Accordingly,
the e-commerce transformation of Guizhou’s traditional industries should move beyond channel
expansion toward institutional restructuring, with priority given to strengthening mechanisms for
ecological value conversion, reproductive coordination, and stakeholder collaboration so as to turn
distinctive local resources into sustainable industrial capacity and broad-based rural prosperity.
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