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Abstract

With the continuous expansion of cross-border e-commerce and the rapid advancement of artificial
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intelligence technologies, a new organizational form, the One Person Company (OPC), has gradually
emerged, becoming a key focus of government support and entrepreneurial attention. From the per-
spective of operational mechanism reconstruction, this paper examines how the OPC model reshapes
the operation mechanism of cross-border e-commerce from three dimensions: transaction costs,
production function, and organizational structure. It further analyzes the challenges encountered
in its operation and proposes corresponding optimization strategies. The findings indicate that the
OPC model significantly reduces transaction costs and promotes a transformation of cross-border
e-commerce from a multi-layered, labor- and capital-intensive structure to a single-layer, data-driven
model. Meanwhile, this model also gives rise to several challenges, including high decision-making
risks, excessive reliance on Al in execution, difficulties in external coordination, and uncertainties
in compliance. The conclusions of this study contribute to a deeper understanding of the transfor-
mation of operational mechanisms under the OPC model and provide theoretical insights for fos-
tering the thriving development of cross-border e-commerce.
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Table 1. Comparison between the OPC model and the traditional cross-border e-commerce model
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