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Abstract

Against the backdrop of the shift in intangible cultural heritage (ICH) protection from “preservative
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safeguarding” to “living transmission,” leveraging modern commercial forces to promote the indus-
trial upgrading of traditional handicrafts has become a critical concern for both scholars and prac-
titioners. Taking the nationally recognized ICH project Linshu willow weaving as a case, this study,
based on field research and in-depth interviews, analyzes the operational mechanisms and practi-
cal effects of embedding cross-border e-commerce into rural handicraft industries. The findings in-
dicate that cross-border e-commerce systematically intervenes in the operational logic of the wil-
low weaving industry through channels such as distribution restructuring, demand-driven feed-
back, cultural-symbol capitalization, and social media connectivity, facilitating the industry’s tran-
sition from OEM to ODM and its evolution from single-product exports to value chain upgrading,
thereby forming a virtuous cycle between industrial development and skill transmission. This case
provides both practical insights and theoretical references for other rural ICH projects seeking in-
dustrial transformation in the context of the digital economy.
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