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Abstract

The community group-buying industry has shifted from scale expansion to intensive operation, and
the “pre-sale + self-pickup” mode has become the mainstream. Supply chain cost control directly
affects corporate profitability and sustainable development. Taking Jiajiale Supermarket as the re-
search object, this paper uses literature research, case analysis and field investigation to analyze its
supply chain cost composition, operation process and management status. It is found that the su-
permarket has problems such as grid warehouse losses, high fresh food loss rate and excessive
group leader commissions, which are caused by insufficient scale effect, inaccurate demand fore-
casting, incomplete cold chain and misplaced incentive mechanism. Based on supply chain manage-
ment and transaction cost theories, this paper puts forward optimization strategies from five di-
mensions: big data demand forecasting, warehouse network layout, self-pickup point management,
supplier collaboration and group leader incentive reconstruction, providing a practical plan for cost
reduction and efficiency improvement, and a reference for traditional retail enterprises to trans-
form into community group-buying.
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Figure 1. Organization chart of Jiajiale supermarket
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