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Abstract

Against the dual backdrop of the deep penetration of the digital economy and the globalization of
cross-border trade, the digital transformation of supply chains has become a key pathway for cross-
border e-commerce enterprises to overcome development bottlenecks and build core competitive-
ness. As professional players in the capital market, institutional investors exert a significant influ-
ence on corporate strategic decision-making through their financial strength, governance capabili-
ties, and resource integration capabilities, thereby impacting the digital transformation process of
cross-border e-commerce enterprises’ supply chains. Based on principal-agent theory and supply
chain coordination theory, and taking into account the unique characteristics of cross-border e-com-
merce supply chains—namely, their “long chains, high volatility, and multiple stakeholders”—this
paper systematically analyzes the pathways through which institutional investor ownership influ-
ences the digital transformation of cross-border e-commerce enterprises’ supply chains. It dissects
the practical challenges currently present in the interaction between the two parties and offers tar-
geted optimization recommendations, thereby providing theoretical references and practical guid-
ance for cross-border e-commerce enterprises seeking to leverage the power of institutional inves-
tors to advance their supply chain digital transformation.
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