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Abstract

Against the backdrop of rural revitalization and the “Digital Commerce Boosts Agriculture” initiative,
rural e-commerce cooperatives have emerged as new types of agricultural business entities. Taking
Yanhu Village in Yangzhou City as a typical case, this study conducts in-depth interviews and employs
grounded theory with three-level coding to systematically analyze the mechanism through which pro-
fessional social work promotes the development of rural e-commerce cooperatives. The findings re-
veal that social work achieves deep embeddedness in e-commerce development through a three-di-
mensional pathway of “technological translation - institutional synergy - community empowerment”.
At the technological translation level, abstract digital tools are transformed into localized applications
that align with fishermen’s lived experience. At the institutional synergy level, the interests and de-
mands of the government, platforms, and farmers are coordinated, shifting cooperative governance
from “acquaintance negotiation” to “rule-driven” operation. At the community empowerment level,
social trust networks are reconstructed, activating farmers’ endogenous motivation to participate. So-
cial work intervention not only mitigates the risk of technological disembeddedness but also achieves
adynamic balance between commercial efficiency and social equity. This paper further elaborates the
practical connotations of each dimension, providing a socially embedded practical model and theo-
retical support for the paradigm shift of rural e-commerce from externally driven to endogenously
developed development.
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Table 1. Basic information table of interviews
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Figure 1. A three-dimensional analytical framework for social work intervention in the development of rural e-commerce
cooperatives—Detailed based on the case of Yanhu village, Yangzhou City
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