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Abstract

Against the backdrop of increasing homogenization in brand co-branding marketing, breaking free
from the “symbol superposition” cooperation model to achieve deep user engagement and value ac-
cumulation has become a key challenge for brand operations in the e-commerce era. This study
takes the cross-border co-branding campaign between Duolingo and Luckin Coffee as its research
object. Drawing on brand personification theory, digital narrative theory, and participatory culture
theory, and using a case study approach, this paper constructs an analytical framework of “IP per-
sonification-narrative drive-user co-creation” to explore the operating mechanisms and value real-
ization pathways of dual-IP co-branding with personified characteristics. The findings show that by
means of personified brand IPs and continuous narratives, the campaign transforms brand collab-
oration into a sustained, participatory content event. Through character settings and interactive
mechanisms, users are transformed from passive information recipients into active narrative co-
creators, thereby breaking the traditional linear e-commerce conversion model of “exposure-click-
purchase”. This leads to a three-dimensional value upgrade: from communication reach to deep
user engagement; from functional transactions to emotional rituals; and from short-term traffic to
long-term relational assets. This study provides innovative perspectives and practical paths for
brand co-branding practices in the e-commerce era.
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