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Abstract

Digital technology is reshaping how enterprises create value, and digital transformation has be-
come a critical pathway for manufacturing firms to enhance competitiveness. This study takes NETA
Auto as an example to explore its digital transformation path and value creation mechanism. The
research finds that the enterprise’s transformation evolves through three stages—“single-point
breakthrough, multi-business integration, and ecosystem interconnection”—driven respectively by
production capacity, user demands, and stakeholder needs. Through differentiated resource orches-
tration, NETA Auto develops capabilities in informatization, operation, and ecological collaboration,
achieving a leap from product value to ecosystem value. The study demonstrates that enterprises
accomplish value creation upgrades within a closed loop of resource acquisition, integration, and
capability building.
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Table 1. Basic information of each stage of transformation
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Figure 1. The mechanism of product value creation and realization during the single-point breakthrough stage
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Table 3. Typical quotes and coding results examples from the single-point breakthrough stage
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Figure 2. The mechanism of user demand value creation and realization in the multi-business integration stage
E 2. 2l SESITRWERFPERNELEIINE

43. EETEKHER

Bt ot WSR2 0 RS T A A T RN 5 WRIE 3 4 T s A M A U 3R 5 5 < i Jai P SRR T
SR A BRI T I B S AR AT RS R FDE SR, RN s SR S B 2 4 5 78 i Wi AN 2 55 I A
RS PR, AR A AR RS R, A AN SR S AR R

FEGIREAGTT I, AR AU F3E = 5ems, 54 KPR R BOR BIR. SI 360 (144 Kk
L PRI AL RN MDC TS & I GR B EBFECPERE o R4S, I R T
S PN B F A Y, JF S TR S ORI, CAthRET Y, L5 RE PTT 284y, JfHd
SER XSS S T

BRI UT U SO RHE, AR S ASRIFERER G . T 5EVEMR R &I R AN
WERG, SCEREZA BREAWAKEHES SRR s[RI & 360 (I HI - B 5 W SCAL, T ORT )
M o5 B . IS E B, RAE T R 1 1R 4 RO

REERETE R T P A S EIERE ). A AR AT AR T EMER R ), RIDVEL AR
EIRFEFE ST ), DT IRIGANT A AE . [RIE ReE IR i R A AN Z R T ok, i A1
SEILHEILA

FERIGEAR G TR IS N, A lo@ i S RIS T EAIE. WG S EREBIKEIS A5
BRREMAL, WhEERT w0 RE. ESEEACTRETA G, BHEhET LSRRG, &
MR R RV 7 g Ahse g stolir, AREL T A UHERIER) 2 AN . BERYBURIL T M B IR b [ 21
REJIHIE, A KIS ERIACKIERE B AR . tEB B E QNEN LB 3.

[

DOI: 10.12677/ecl.2026.159972 86 TR 4TS


https://doi.org/10.12677/ecl.2026.159972

RLF

PR AR BIRG M h— BRI~ A2 e A

B AFERBIRE AL
o HRWIRGAE

Bl iEN )

o LA ENE

o AR RIG 2

B 28 R AR

L e =) o o AR

kA R o s EAR

PR o AT b
R A B R

Figure 3. The mechanism of ecological value creation and realization in the ecological interconnection stage
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Figure 4. NETA Auto’s digital transformation and upgrading path and value creation logic model
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