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Abstract

Against the backdrop of rapid sharing economy penetration, Didi Chuxing has emerged as China’s
leading ride-hailing platform through its core strategy of “sharing idle transportation resources and
matching supply-demand dynamics,” swiftly establishing market dominance. However, the company
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has long grappled with profitability challenges. This paper takes the core characteristics of the shar-
ing economy, such as resource sharing, efficient matching, and low-cost operation, as its starting
point. It uses platform ecosystem theory, resource-based view, and institutional theory to construct
an analytical framework. Combining Didi Chuxing’s operating data from 2024 to 2025, it systemat-
ically analyzes the profitability dilemma it faces in terms of revenue structure, cost control, market
competition, and policy supervision. Furthermore, it analyzes the causes of these dilemmas from
the perspectives of the platform, drivers, users, and regulatory authorities, and proposes targeted
countermeasures and suggestions to provide a reference for Didi Chuxing and similar ride-sharing
platforms to achieve sustainable profitability.
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Table 1. Revenue structure data of Didi Chuxing from 2024 to 2025 (unit: 100 million yuan)
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Table 2. Major cost and expense data of Didi Chuxing from 2024 to 2025 (unit: 100 million yuan)
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