E-Commerce Letters M1 T-Fj557Fig, 2026, 15(8), 701-707 Hans X
Published Online August 2026 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.158927

HEMEmMER TABRITHEFIER
RALHRR

F MO RS G E BAE e, 115 P AL

Woks H . 20264F6H29H; FHEM: 20264F7H14H; KA HI: 202648 19H

R

RN EH S5 SRMMRIERRIERT, £AARLRTAENEZIHTZ W, RUEPEH. 7
FHATRFERB PRI RAEBE . ACUHERBTARIAN R, ETEMPNEL. FEEFEERE
BB MERIHEW®, MR “rhdr - BUR - B - X SRR, RASGRITR S REI STk, &6
2020~2024EE T FHE, HITHBAEFMES OB, BRI, SERRAT Ui KEF SR AR
BiwE - FRRER TR NAKESFIEN. B EREMIRERE. ik, AREmER
BN AES KRAUR AT, ITERE AN A RE R INEF SR P ESFHE RSN,

DSEHBARA Lol BRI, Hr . IS Rm AT R FRRRTBAR AR R
HERELESF.

X 5in

HESRIT, BN, BRMNeR, BRARE, HEi4eSs

Research on the Profit Model Optimization
of China Merchants Bank under the
Background of Internet Finance

Huijuan Wang

College of Economics and Management, Nanjing Forestry University, Nanjing Jiangsu

Received: June 29, 2026; accepted: July 14, 2026; published: August 19, 2026

Abstract

Against the backdrop of the rapid development of Internet finance and fintech, the profit models of
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traditional commercial banks have suffered profound impacts, making the optimization of profit
structures and the improvement of sustainable profitability a strategic priority. Taking China Mer-
chants Bank as the research object, this paper constructs an analytical framework of “Impact-Cur-
rent Situation-Problems-Countermeasures” based on financial intermediation theory, platform eco-
nomics theory and disruptive innovation theory. Adopting literature research and case analysis meth-
ods, it combines official financial data from 2020 to 2024 to analyze the characteristics and core
problems of its profit model. The study finds that China Merchants Bank is still confronted with is-
sues including excessive reliance on interest income, declining return on net assets, weakened com-
petitiveness in corporate lending, and incomplete digital transformation. Accordingly, this paper
proposes optimization approaches such as building an asset-light business ecosystem, implement-
ing refined capital management, constructing an intelligent corporate financial system, and accel-
erating the transformation toward a platform-based digital ecosystem, so as to realize the diversi-
fied, asset-light and digital transformation of its profit model. The research conclusions can provide
theoretical and practical references for the optimization of profit models of China Merchants Bank
and other similar commercial banks.
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A7 DAF BRI 22 9 O i B A U I RF Sk bty BRI S5 R e R O AT WA IR (1] $8 R ARAT VR D9 ] P4 B
DL ARAT BOFR AT, UTEERAERET R % 3.0 SR, 35 45K 5 BAACH R AT, (AT
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ISR, DRGSR A 2]

PRt e P i N B S ey i s SRR U R e RElE e Rvep/ B 1l TR A SN R Lt M B el R
PR - A - BARIE R - (AR B THEZR, v i ARAT B A AU SR O 2 B S8

SR EEEUTRIEE B A B S R TR s Bt A, LI g R i 1%
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2. BERITRFARAHIIR
2.1. BHRITHEERFIER

AT B AR RO JERLR RN R R R R = KM R [3]. I 1 AT,
2020~2024 7= HUE N 2020 411 83,614 1 TGHE & 2024 4E (1] 121,520 1470, SE¥I R A1 K ik 9.8%,
BARF R = AR KT B, HORAADL TR ZIN . 8% 2024 4, FUEIFION H gk
A% 62.60%, #2022 4[] 63.70%0EH T I, BN TR RER L AL, ik, “REm” BRI
MR E . AERLEWON HEEA 2020 4E () 36.30% 7+ 2024 4Ef 37.40%, £ R W HSE a5
[4]o “3.0 TR (T EHRT S FE STk 50%, M T P8, 5=, @l an b XU & i
FURSCA Y FIAG BT~ BL B AR . 2023 4P 34 55 7~ Il i 28 (ROA) N 1.39%, 2024 “F[RI74 4 1.28%, HEAKA)
TREFFATI KT, A REBTEKEREHITE 0.95% L, AR TAT P, R “Fi&ESrir” S8R,

Table 1. Key financial indicators of China Merchants Bank (2020~2024)
= 1. IBERITEEM $51E#5(2020~2024 £F)

faby 2020 4 2021 4 2022 4 2023 4 2024 4 FHEEHKR
BFERA(12.7T) 83,614 92,490 101,389 110,258 121,520 9.8%
NS E L PN = 63.70% 61.56% 63.30% 63.30% 62.60%
JEF BN i b 36.30% 38.44% 36.70% 36.70% 37.40%
P PR 25 2R (ROA) 1.23% 1.36% 1.42% 1.39% 1.28%
TRITHHE 1.07% 0.91% 0.96% 0.95% 0.95%

BRI FHRTHRAT A BE 554K 4 (2020~2024) « oy FE BRAT I M B I 2R 5 2 R v B0 P

2.2. BHRITEFIER
2.2.1. BFEGRGARES R
Table 2. Asset and liability status of China Merchants Bank from 2020 to 2024 (data sourced from the annual reports of China

Merchants Bank)
Fz 2. 2020~2024 AEFERNBEARITE TEEARBEAEBERETRASRITEERR)

2020 4 2021 4 2022 4 2023 4 2024 4

P (12 7t) 83,614 92,490 101,389 110,258 121,520
R A(1Z 1) 76,311 83,833 91,847 99,428 109,186
B AR 91.27% 90.64% 90.59% 90.15% 89.85%

HE R FHRTHRAT A I 55 4R 14 (2020~2024) . o FEERAT b M B B B 2 R v H B R

MFE 2 K UL BTGt s ohoa] LS X REI S5, BIR R ARAT I AR 0 . R P SRR B0
3N, WErEH 2020 1) 83,614 12, IEHNE] 2024 £ 121,520 12, FLAEIGK L) 45%. {H2 877 5 fi
RH—HRETE 90%/5 47, IXUEI 7B AT 5 R 2R BT AU =R 0, AT RIS R
REIFD RN, MRS ERAT M BR BE = 0, B TRORIAE . SRR ZRPROL T, E R AT IR0 & A
FIRE S LB R . AHE, AU Atk B ) s 2 ) R, SR BT A S S MIER, It malE
BRI . B LA 75 ZHA B AR AT R 2 D0 R R JE o SRMUIRE T BE A7 7E I XU o 7] A4t ps i JRURG: (42
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2.2.2. WIS

Table 3. Income status of China Merchants Bank from 2020 to 2024 (Unit: 100 million yuan)
% 3.2020~2024 FHFABRRITE THRANBER(EBAL: 27T)

EIR 2020 4 2021 4 2022 4 2023 4 2024 £

ERZEL PN 2904.82 3312.53 3447.83 3391.23 3374.88
ZISSELION 1850.31 2039.19 2182.35 2146.69 2112.77
FLEFUN 5 B 63.70% 61.56% 63.30% 63.30% 62.60%
FB 2 A BN 794.86 944.47 942.75 841.08 720.94
FE P KA &3NS B 27.36% 28.51% 27.34% 24.80% 21.36%
HHE (HE) 973.42 1199.22 1380.12 1466.02 1483.91

HHERUR . FHRRAT B 4540 7 (2020~2024) « VATV BH I B B b v HEOE T

% 3 IR, 2020~2024 FAEATENVIAFE K, HYE 16.18%, BAARRPHKESR #HERA
IR S LR R, 3 RE 2RO R a5 R R o FLTa) T4 3k R AR SN e T B A\ 2020 1) 794.86
{2 ICTF 3 2021 £E1¥) 944.47 LT %0 [F174 45 2024 4E[¥) 720.94 127G, J Wt H 55 AR T3 359 3l S s 3% LE )
SR A BN S5 SN B B i o

2.2.3. BAEGRDH

Table 4. Details of loans and deposits under China Merchants Bank from 2020 to 2024 (Unit: 100 Million Yuan)
F® 4.2020~2024 FHFABRRITE TERERAME(RLL: 27T)

R 2020 4 2021 4 2022 4 2023 4 2024 4

CGRRES OsL 56,283.36 63,470.78 75,357.42 81,554.38 90,965.87

L% G T sy 50,291.28 55,700.34 60,500.00 65,088.65 68,883.15
BEA7 L 89.35% 87.76% 80.29% 79.81% 75.73%
IR 3 5 2 7 Wi 15.73% 16.96% 17.06% 16.22% 14.49%

HHERUR . FHRRAT B 5540 7 (2020~2024) « VAT MV B B2 b v H O T

P 4 PIRATAE ARG 452 /7, DRER I B PRI . 2020~2024 4, fEBTE IR K, B EEUR
i M. 56,283.36 127011 % 90,965.87 1270, MNEZ) 61.6%. TEfFELLFLELE 70%LL b, W25 FFa; 2024 400
BOFB 3P R A HE R .73 DN E 0 S E 14.49%, T E 20 BN K g2 52 [5] .

Table 5. China Merchants Bank Loan Structure from 2020 to 2024 (Unit: 100 Million Yuan)
= 5. 2020 F 2024 FHFEBERITEIREWRERLL: 127T)

LiH 2020 2021 2022 2023 2024

AN ¢ #) 19,300 22,300 23,750 25,980 28,600
S NGEEL %) 4200 %) 4500 #) 5150 #] 4370 3,800
NN 26,812 29,700 31,600 33,736 36,400
g es¥l 50,291 55,700 60,500 65,089 68,883
AN - ¢l 38.4% 40.1% 39.3% 39.9% 41.6%
AN BERRE  E 53.3% 53.2% 52.3% 51.8% 52.9%

BRI FHRRAT I 4545 (2020~2024) . EHRAT L I BHE R A S S G T SR
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5B RN, AT ARG AR EAE 40% A, A ASTRI R T, BONML S5 E . 2024 4%
TR TR, T maEE T, AEREYON . DN TFHURAT 2 K, KIS AT . H A
BN ES), AT IEAE TA& G AT B B BT e B (R i 2

3. ERME R TERERITR RN FERER-
3.1 FIBBANRBENRES

SUEAEAT R “ B 0877 B L, {0 2024 SRR AT BN 62.60%, 8 IS5 F 4K TH &
WAL G DR R 22 . 2020 -4 2024 4, HAEFON &7 EEA 63.70%% 2 62.60%, [ElEmSE, AL
FHX A JE o LB Sl SRR TN E )T, XN 8. BB SR P 53550k
B, DRAFR ARG, R RARAT AR RN R RTS8 R EBRFE, #—P
JEAER Z W R . AT BEERUY Sk 4R R R BRI K, (AR AR L a1 5t R A LARREE . X LG E BR
JeREARAT, AT R . BREHRAT ARSI (5 HL i 50%, MHHATIY 37.40%, {EIE R, 4TS
FEE SR T AN EAE BRI A A [6]. Bk, Dndsg A dERLEON . BRI Z MK, BONIRAT A
BT (A% O PR

3.2. BAARAERERFETH

A 25 B0t o, HE EARAT IR 334 93 7= U & %6 H 2020 41 15.73% 56 Tt 5 B4 42 2024 4 (1) 14.49%,
BARR N TS, RMELEAREHORFRAERR. ZENZSHOX B EREMNEREERR SR
R AT BERSETY, SHITE e E S5sEE bOFEER, sinEL SRk KEams
BUEHU SRR = AT IR EOR, WINBE AR S, RGBT IR AL TS DR SR . B A
S ETE, BT IRRR AN, REEAS WOE s R EC A BRI R R RN, AR R A, A A
S E A, B AR

3.3. DNAIGRIEEKI TR

HAE oK, 2020 2 2024 FEAHRHAT 2 5 DEEOE LUAREAE 40% A, AR BURIEES), (HARET
ANNTEFO S5 FIRFERAT 5K, 2 A ST S5 AR SRR o R s ke T 9940, SERBREMEAL[7]. X
A R 58 3 R T = AN e 37 R B TS Soln Rl TR A 1 i < vl DA R 22 AL R 5 R AN A2
FEFNYSEFT5 T, A RRRAT FEAT B8 e AR A 2 M Al 5, AR R A Bt T 4 S
AT s SRR AT LA R AT DU R S 77 UG BRI R FR R SR AR, RS T Ip bRagy 5K . SRR ARAT AR e

R i A AR AT, Rk = A RAT IO BRI, SO B XTI A AL AL 3, A A R BT 158
Frrp H b T 0 R W 85

3.4. WEEEE KT

FARARAT BRI “3.0 T IFHUSH B, (BRI TG RAT B T A S RAT
LTI B, b 5% S5 A8 e A A ) SR AR

By s AR AR AL BRIRa e, BRI i e e . B e E RS HE AL SR
FERIFIAN A, RHEBIN 7B H P R R AR AR

PWEBER IS R . T XA AN (F RS SS RGN, & 8. 22 5 8. K
B ARSI — R ST, SEESMEER B EAL. IEEIEEMIK, s ER M EARTE
ig=d ¢
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SRS RATIL FHUAUT 5 AL AT APP IV IS . Pl s R AL, B0 BTN
BT, FPRHE S BRI, R AR LTt

SRBHERAE R S0: TS ST IR, X A% DUSIHEGM 50 ShHUT S U RHE &
BEREIG, IR SE S 1T

TERELAT 15T G AT R AP TP, A R EATR e, -6 FA MR, M
LIS EL AT 205 T3 %

4. BEHEMER TEERITRFEAZEPENSR
4.1 HEERURFFTWFES, FREFSBAKS

Hoteh AR 5T G2, MR “FFIEMZEES” | “BEA. 2. EF
7 A, Rl B S N

TR AR DTSR oL, ElemER T RE SR RIS R R, mAk
BERURE, ARTH R LS ST . SRR B ARAT AL S E AT R . RIS VR L, e
JIIER G GRS, SRTHBATIE S IIME SR B AU RS S L. ST S S RATRG 000 . Mk
WRZGRATIRSS T 6, sfbai s, s, fOsEemFE, e iR ST IR E T E k55N .
FEHR R B ML E . FEARUATR TR I B S B RS BT, R B e 0 e 2= AL ROk
U

4.2. HETHBUAAREIRREE, BRAFAEDRE

F T BEARL AR XRGH 2s UT C A AZ O SR, 8 RARAT 4 I SEERE AL R AV B, Sl AR BT A
Mo SRCRETE, RREHRTBEAM IR S MR B 5 SR A et 78 RS AL B8 7= S5k 77 1T, 25l [ fe
PP ARG (RUCEE TTRR AL 55 U, A R BEA TR BEA . [l R 55 AR, [l S 58
U 48 JE Wi s A% Do B S5 PN 5B AR 2R, 51 SRR I e s USRI . RN R B |, I
FE AR MY 55 BB R 77 10, FREEERTHARRL S SO BU R, $2 RS o5 P S5 dicad ™ H AR DT S 7 R8BI Ak
MV S LTI EC, S BRI RCERR DRI SRR, SN A PR AL, R
BREBVISIRTHEERCR . e E RANET LS B H . DIEORIEE SC LR A 2L .

43 ITEERLULAISHMARSER, EBTTRSFH

NNLXF AT BT S5 564 715940 T3 00 B R OB SE 1)L, 47 A BRAT 7 FEBBA% G xt 2 k55485,
PAEC AL BOR 5 P R RO INT . A A m] S 55 fe n 5 Himse 4 /1. e A5 Aif/ L,
SRAT W Tl A A Fe o, SRR R R RIE 1 5 SRR E S AT, FCE T AR IR, ATIEN &
APV RHE B Rl i SRS T %, TRE . B IISE SIS . KIEERBHEOT RCF (L5 B
BTG, PRTHOERE Rl 55 MR S5 R 5 B 15K, i — 20 R BN IR S5 G i, SRR
X SR Ao S A A R S AR R, RO I I AR [ K b
B2 E R i SR RR, ROVERMESR S SRR RTT S, SRR R VE IR IZ R N . R
B S G RATIRSS 6T, BB SOATES S R BRI 55 & RIR S5 VR BE RN Ak H 48 i
R, PRI AR S HEIE RS % F G R, JUED R T Ak 55 i m .

4.4. NBFLAUBFESEE, T2USEHAR
CARUA PR QR AR 5 G AP N BRI 5, IR RAT A E . . PR,
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IR S BARBE RN, @G Ea T &, IT0S 55 BB ) i Bodi B 42, SCBLAGE B A
BHEEEANA, HIEE RS E TR S B eIz . BRI S e e, R
R S5 IR RN g A i 5 S LR 55 3 5, TH T HUVRAT S M shim T S Th g, #1738 “ i + 40E + 7
A EREER, FRIT ISR S ARG TR . Feob ST URAT S, MU brdELL . ML) APL JF
AR, FPEEIRRAME SR, K% ORISR N SR =T 5%, T80 KA G MR, 4
RS IS BANGRIE . 2R e B IR RS B R R, ik e B0 Ve B S Bl O (8 TS LA
PABCHR BE U SRS HEE 4 . B RE IR 57 i B, HESh ML S5 S M RRELAAL 5 AR TE 4+ 9T

5. &g

THT X TELEER A <z i A R 55 T 37 5 S IR 4 7R ARAT B AR DA RO B b, %D R T
H—, TRIEE SR, MWEZERES, B GAEBRAMA, SETHERLE O & L LY
SREANRE ST BRARARG: =, AT AN BEARE B, IR BE P A . RS IO . TR B AN
RIE, RITEAMEHAR, L=, TEEMEL. ESUAmemRSARR, KITR oS5t
B BACT RS ST A AL U, T S A B RS, Il R s A R KO
BURAT g, MEILERAES . RTTGEE RS RE . G, ATHRRE LRI, RS R,
SRR SR LR T 3E 5 7.
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