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Abstract

The deepening development of the digital economy is driving the integration of enterprise informati-
zation and e-commerce from parallel operations to deep convergence, becoming a crucial pathway
for enterprises to build core competitive advantages and achieve high-quality development. The
research finds that enterprises primarily face practical challenges, such as information system silos
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and data barriers, insufficient data governance capabilities, a structural shortage of interdiscipli-
nary talent. Drawing on the information technology practices of JD.com as a representative case,
this paper proposes optimization pathways, including unified planning and data governance, talent
cultivation and mechanism innovation, and policy coordination and ecosystem building. These rec-
ommendations aim to provide theoretical reference and practical insights for enterprises to achieve
high-quality development in the era of the digital economy.
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