E-Commerce Letters M1 T-Fj55¥iL, 2026, 15(8), 678-686 Hans X
Published Online August 2026 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.158924

ETRIERECHERR Al BEHHER
RHR

— AL T A B

REF, Fok
AR SR R e, AR Br

ks HEA: 202647 H3H; FHEM: 20264F7H17H; KA HM: 202648 18H

HE

BEE BT TR R BN 3 SR KRZIARIE, R R ATk AR RO e IR 1 R T I
WS, AR R OB AL SEBU AT KPR fR B e e 7 . A SCUAR ML E A B A AT HE SR, BN E Y
BHE BTSN AATU RN R, WNE 5 PHMEEK. BEERE. ZP KRR WARE. &
OFIE RS BEESEMRASHAANEE, BB RfgesEiK. Siaxs, AAH
T I A R L R A B T R R IR S R AL SRR R A R R R EE, TR T AR
Hrdk R BRI ARRES, EAR BT EE ) Z RGN AR T BERSE 5L

o
X

FOMVE AR, EHER G, EEAER, R

Research on the E-Commerce
Transformation Model of Frozen Food
Enterprises Based on Business Model

Canvas Theory
—A Case Study of Company A

Qianqgian Zhao, Xinyi Yu
School of Business, Shandong Jianzhu University, Jinan Shandong
Received: July 3, 2026; accepted: July 17, 2026; published: August 18, 2026

NESIH: B, T BT A e 5 R Aol R R A R T FE D). AT R 51T, 2026, 15(8):
678-686. DOI: 10.12677/ecl.2026.158924


https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.158924
https://doi.org/10.12677/ecl.2026.158924
https://www.hanspub.org/

Abstract

With the in-depth development of the digital economy and profound changes in consumption habits,
the traditional channel system centered on supermarkets and hypermarkets in the frozen food in-
dustry has encountered growth bottlenecks. E-commerce transformation has become a strategic
choice for enterprises to achieve sustainable development. Based on the Business Model Canvas as
the analytical framework, this paper selects Company A, a leading enterprise in China’s frozen food
industry, as the research object, and analyzes the path and model of its e-commerce transformation
from nine dimensions: customer segments, value propositions, channels, customer relationships,
revenue streams, key resources, key activities, key partnerships, and cost structure. The study finds
that Company A has formed a unique paradigm of e-commerce transformation for traditional frozen
food enterprises by building a dual-wheel-driven pattern of interest-based e-commerce and instant
retail, and optimizing its product portfolio to adapt to different e-commerce scenarios. This pro-
vides theoretical references and practical implications for the frozen food industry and even a
broader range of traditional fast-moving consumer goods (FMCG) enterprises.
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