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Abstract

In the wave of digitalization and intelligence, the digital transformation of the construction industry
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is imminent. This study takes Hangzhou New Zhongda Technology Co., Ltd. as a case, relying on dy-
namic capabilities theory and the “Strategy-Structure-Technology (SST) cycle” framework for anal-
ysis. Through a single-case study method, multiple-source data were collected and coded for analy-
sis. It was found that New Zhongda achieves intelligent construction through internal cycles and em-
powers construction enterprises’ digital transformation through external cycles, forming a dual-cycle
spiral evolution model. This model reveals the dynamic process of promoting enterprise digital trans-
formation, provides a new perspective for dynamic capabilities theory, and offers practical reference
for similar enterprises.
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Figure 1. 3D model of digital transformation for Xin Zhongda
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Table 1. Data sources and coding of the case
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Figure 2. Coding data structure

& 2. wEDEARESH

4, AREM

L ANV eS| a4 G R A =it p A S W NP DS T B2 NV AT IS ok - e A i1 (BN
TR T AR T AR R Al AR S AR AR RS HE ) 52 BN F AR, S EERC RO ISR, IR B R
BRQPFHEN, RIEAR SRS, TR A EEAA R SMBIZ T, B b ORI 5 ] A g ok
TR PR T AT G, BEmW B, s ENEE, IR E A O S e 7L,
By )31 & AL 5 5 S R TR T AR T . WAMEMAA L3 A HLIBE, Sk RIS HLIR RE 2 S
By PR R SRR o

4.1. PEMEF LI ERERE

T b R R A A B PR AL A S I RE A R, RO AE TR AN R IR e N A B 7,
IR A E . FOREA . AL E . BRI e 5 R EIs OB AR . BAkini 3 fras.

B R R i A2 UM B O R 1), BURBNE . AT s B TH S RS S SL [F )
BFAT W AT RO . B R, Brh RUaL 7w Wt - i - 38 4E7 Ak b A IR SS e A Y
(K1 ms F bz, DL“Bdadikal . P 630 BRERE ML, ITE@ET WL EERMT &, JFEd R A1

A BOR B

FR RSt R G2 DU R OGSEFR T R TT, RARBR Al WA 2. — R LT EHORSEM FA Sy BEA, #4228
B BRI S AT B SO S IBEEIAL T, JT R BIM BEALSIEE . R R T RS R ROR
R AR, RO IR RE I FAL AR, AR IR AR IR RPA £0R, fKFE BIM B
AP GIT RN B, BRI = RMESIROME A, BEZEEIIFE IR AR, T
By AL TR S Bl B AR SEHL R SRR s VU2 @SR ek AL, R BT AR, i
R FREIETHS . B S TR AP LR, H#ESDF & Dhae 547 ML AR 25 1 B R BEAL .

DOI: 10.12677/ecl.2026.1591012

400 TR 4TS


https://doi.org/10.12677/ecl.2026.1591012

JSES S S 161

HHaBTRIE \

EREITHR

| SRR |

\ HUEIRAN— PSS —SEORE |
| BARHENSTARE: FIBTRE | g
R8I B PR RIFAE ﬁ
s %i%;;g ﬁj&ﬁ%%* 1E%E,}J'

\ BRREBESHREE: 1T “HisNS

Eliac s ek At

ey ned BHr P B

HIRMER SREMEE: MEIEEIRE }

ZUWHIRES

ANLHEGEBERNENG ——>
W)

Figure 3. Internal intelligent construction cycle model of New Zhongda
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Table 2. Typical evidence of internal intelligent digital construction
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Figure 4. Four-dimensional dynamic cycle empowerment model

B 4. MUERTSEIAMREEREY

Table 3. Typical evidence of external cycle empowerment
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Figure 5. Dual-cycle spiral evolution model
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Table 4. Typical evidence of the dual-cycle spiral evolution model
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