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Abstract

With the scaled development of digital trade and cross-border e-commerce, agricultural machinery
exports are shifting from the traditional model of exhibitions and distributors to an integrated model
combining platform-based display, digital marketing, online lead management, offline fulfillment and
service coordination. In 2024, China’s cross-border e-commerce import and export volume reached
about RMB 2.71 trillion, while agricultural machinery exports reached USD 7.162 billion. Unlike gen-
eral consumer goods, agricultural machinery is characterized by complex product parameters, pro-
fessional application scenarios, strong dependence on after-sales service and long export fulfill-
ment chains. Based on studies of cross-border e-commerce exports, B2B digital marketing, supply
chain collaboration and dynamic capabilities, this paper analyzes the coordination problems in cus-
tomer acquisition, product presentation, inquiry conversion, export fulfillment and after-sales
feedback. It constructs a four-stage collaborative mechanism of “online marketing traffic genera-
tion - inquiry conversion - export fulfillment - after-sales feedback” and discusses representative
enterprises using public information. The study suggests that the key to improving cross-border e-
commerce performance is not merely increasing platform display, but integrating front-end digital
marketing, mid-end export fulfillment and back-end overseas service into an adaptive cross-border
operation capability.
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Table 1. Four-stage collaborative mechanism for agricultural machinery cross-border e-commerce
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Table 2. Implementation checklist for agricultural machinery cross-border e-commerce strategies
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