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Abstract

The development of e-commerce has provided new opportunities for the dynamic inheritance of
intangible cultural heritage, but it has also brought structural contradictions. This article, based on
the core value of Nanjing Yun Brocade, analyzes the tension between its high-end positioning and
mass consumption, the conflict between slow craftsmanship narrative and fast-paced dissemina-
tion, and the predicament of competing for the attention of Generation Z. It also proposes three strat-
egies: cross-border collaboration, integration of product scenarios, multi-platform linkage, and digi-
tal value extension. The research aims to provide references for the e-commerce transformation and
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innovative development of similar intangible cultural heritage products.
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