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Abstract

Driven by the global digital economy wave, China’s cross-border e-commerce exports have become
a core force leading the transformation of global trade. However, in the face of the diversity and
complexity of the global market, Chinese cross-border e-commerce enterprises generally encoun-
ter systematic challenges such as vague understanding of the consumption preferences of target
markets, significant constraints from customs barriers in host countries, and insufficient local op-
eration capabilities during their overseas expansion. This paper takes China’s cross-border e-com-
merce exports as the macro research object and comprehensively uses literature research, data
analysis, and case summary methods to systematically analyze the formation mechanism and dif-
ferentiated characteristics of consumption preferences in key global markets, quantitatively assess
the types, causes, and economic impacts on enterprise costs and efficiency of major customs barri-
ers, and summarize and extract a four-dimensional localization strategy system centered on “prod-
uct - marketing - channel - compliance”. The research finds that global consumption preferences
present a complex picture of regionalization, stratification, socialization, and mobilization; customs
barriers are mainly manifested as mechanism differences, standard conflicts, cumbersome pro-
cesses, and policy uncertainties, resulting in an average increase of 8%~25% in enterprise compli-
ance costs and a delay rate of 15%~40% in logistics timeliness. The research suggests that building
adata-driven, precise market insight system, promoting full-chain compliance risk control manage-
ment, and implementing in-depth localization operations that integrate into target markets are the
key paths for China’s cross-border e-commerce to achieve sustainable and high-quality develop-
ment. The research conclusions of this paper aim to provide a theoretical basis and practical guid-
ance for Chinese cross-border e-commerce enterprises to optimize their global market layout and
enhance their international competitiveness, and to provide references for relevant policy formu-
lation.
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Table 1. Comparison of consumer preference characteristics in key regional markets worldwide (2024)
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Table 2. Estimated quantitative impact of major customs barriers on business operations
F 2 TERXBEWNEWSENEUEIGEE

BE K H] Zma S CPRRINEIRAE SREETRE FEER

HS g $i% 65% 10%~18% 25%~35% BAMBLS. TR T ORIEIR
HIERARE 70% 8%~15% K 40%~50% MDA A K 2 P BRI
RREEATERREK  50% (e i) 15%~25% 20%~30% PN BB AR
BRBURAH 2 55% 5%~12% 10%~20% JRAAZ SR« JF 5 XK 18
REFERRETI  30% (FrE i) 8%~15% 15%~25% ARFES . AR AR

Bk RIEFEE RO, iR Uik, EE A

DOI: 10.12677/ecl.2026.15101085 32 TR 4TS


https://doi.org/10.12677/ecl.2026.15101085

PEIA% - ANTRHRR A

Table 3. Efficiency comparison of different logistics/customs clearance modes
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