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Abstract

Against the background of the comprehensive popularization of Internet technology and the in-depth
penetration of the digital economy, rural industrial revitalization has gained new development mo-
mentum, and e-commerce has become the core path to promote the transformation and upgrading of
characteristic agriculture and empower rural industrial revitalization. Taking Yutai County, a major
crayfish producing area, as the research sample, this paper systematically sorts out the industrial
foundation, practical effects, as well as the opportunities and challenges faced in the integrated devel-
opment of the “Crayfish + E-commerce” model in the county, and conducts an in-depth analysis of the
core dilemmas existing in the current integrated development of the two, including high loss in cold
chain logistics, seasonal imbalance in product supply, imperfect industrial standard system, shortage
of professional e-commerce talents, and insufficient release of the digital value of geographical indi-
cation brands. Based on the above analysis, this paper constructs the optimization strategies and im-
plementation paths for e-commerce empowerment of Yutai’s crayfish industry from five dimensions:
the construction of a digital cold chain system, the optimization of industrial supply structure, the em-
powerment of festival IP and the innovation of marketing models, the improvement of talent training
mechanisms, and the strengthening of digital brand operation. The research shows that the above op-
timization measures can effectively solve the core pain points in the integrated development of “Cray-
fish + E-commerce”, promote the transformation of Yutai’s crayfish industry towards digitalization,
standardization and branding, realize the coordinated win-win of ecological, economic and social ben-
efits, and provide a replicable and promotable practical paradigm and theoretical reference for the
digital transformation of characteristic agriculture in county areas around northern lakes and for sup-
porting rural industrial revitalization.
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