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Abstract

Live e-commerce has gradually evolved from the early expansion model driven primarily by traffic
to arefined stage that combines scenario organization, content production, and collaborative oper-
ation. Taking the T College Integrated Media Advertising Innovation Base as an example, this paper
examines three types of live streaming scenarios—agriculture-supporting live streams, enterprise
live streams, and campus service live streams, and investigates the operation methods and collab-
orative mechanisms of university integrated media platforms in live e-commerce. The study finds
that live e-commerce under different scenarios exhibits significant differences in goal orientation,
content structure, and conversion logic: agriculture-supporting live streams focus on building trust
in the production area, enterprise live streams emphasize brand communication collaboration, and
campus service live streams prioritize information reach and service guidance. Their effective op-
eration relies on coordinated efforts in scenario matching, content organization, traffic guidance,
and data review. The case study shows that university integrated media bases have certain advantages
in integrating content production, live stream execution, and distribution resources, allowing them
to form a relatively complete live e-commerce operation chain. Meanwhile, current practices still
face challenges, such as unstable project supply, content homogenization, and insufficient data ac-
cumulation. Based on this, this paper proposes optimizing the live e-commerce operation mecha-
nism from four aspects: differentiated scenario design, standardized content production, stable uni-
versity-local-enterprise collaboration, and institutionalized data review, to enhance the sustaina-
bility and effectiveness of university integrated media bases participation in live e-commerce prac-
tice.
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Table 1. Scenario characteristics and collaborative operation elements of multi-scenario live e-commerce data
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Table 2. Collaborative operation mechanism of integrated media bases participating in live e-commerce
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Figure 1. Schematic diagram of collaborative operation mechanism for multi-scenario live e-commerce
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