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Abstract

Under the strategic guidance of the “Digital China” initiative, digital transformation has become the
core driving force for export enterprises to enhance their core competitiveness in cross-border e-
commerce and achieve high-quality development. From the perspective of digital transformation, this
paper systematically analyzes the profound impacts of data value realization, smart operation up-
grading, and global ecosystem integration on the cross-border e-commerce businesses of export en-
terprises. It comprehensively examines practical challenges encountered during the transformation
process, such as data governance, and proposes targeted pathways for advancing transformation,
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aiming to provide theoretical references and practical guidance for the digital upgrading of cross-
border e-commerce for export enterprises in the digital economy era.
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