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Abstract
Patient capital is a key factor supporting high-quality industrial development. However, in the absence
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of performance constraints and exit pressure, it may degenerate into lazy capital during digital trans-
formation, engaging in passive monitoring in the name of long-term investment. Using holdings data
on stable institutional investors in A-share listed companies from 2003 to 2024, this paper character-
izes the evolution of patient capital, constructs a performance decline-capital response simulation
model, and quantifies the probability of its degeneration into lazy capital via Monte Carlo simulation.
The results show that patient capital exhibits significant inertia lock-in when performance deterio-
rates; once managerial strategic drift exceeds a critical threshold, long-term returns are substantially
lower than the benchmark; and approximately 23.7% of the samples exhibit lazy traits, a phenome-
non more pronounced in traditional industries lagging in digital transformation. Accordingly, this pa-
per proposes a dynamic performance monitoring framework that keeps patient capital patient but
not lazy, and a phased fault-tolerant exit mechanism.
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Table 1. A comparison of patient capital, lazy capital, and transactional capital
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Table 2. Descriptive statistics of key variables
2. KPETEHAMGI

ZE RURE BE R EE Hh Az w/ME BAE
Fa e BRI (R BEAR) 86,452 3.47 10.82 0.00 0.00 86.36
e BRI (R ) 86,452 5.93 22.16 0.00 0.00 853.78
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Figure 1. Evolution of patient capital and transactional capital ownership in China’s A-share market (2003~2024)
[ 1. 2003~2024 4 A BRI L BA S35 R B AR AR L HIRTE

3.3. MLAFHFREFESTISH

1 1 1 1 1 ] ! | | 10
62.3 D roass
60 |- 7 10 [0 roms Ig
- 40 |- b m {Q}
puY Rz
5 R 14 =
<"f:‘ 20 i 12.4 ol | g 2 m
0 T m ﬂ m m '?‘ O T J‘ T T T 0
0 (03] (1,5 (515] (15,30] 30 0 (05 (515 (1530] &30
iR o BE AR FF AL X 1) (%) iy O B AR X ] (%)
(a) T L BE AR 23 A (b) AERB X RS0 5 R AR FR

Figure 2. Characteristics of patient capital ownership structure
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Figure 3. A theoretical framework for the “lazy transformation” of patient capital
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Table 3. Simulation parameter settings
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Figure 4. Comparison of three types of capital behavior and firm performance under performance shock scenarios
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Figure 5. Results of monte Carlo simulations
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Figure 6. The relationship between strategic drift rate, patient capital returns, and slackening risk
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Figure 7. Scatter plot: performance change versus capital ownership adjustment
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