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Abstract

As e-commerce extends toward personalized customization, the online demand for customized oil
paintings is increasingly growing. However, the traditional e-commerce model struggles to address
issues in oil painting customization such as information asymmetry, high transaction costs, and long
delivery cycles. This paper, from the perspective of e-commerce economics, explores the feasibility
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of the C2M model in the oil painting industry. By analyzing the current industry situation, identify-
ing the main problems faced by C2M applications, and evaluating feasibility from the dimensions of
cost, delivery cycle, and market space, this paper argues that the C2M model can reduce the eco-
nomic cost and delivery cycle of customized oil paintings through methods such as disintermedia-
tion, hybrid production, and platform-based matching. At the same time, this paper proposes coun-
termeasures such as platform transparency, cold start strategies, and risk control. The study shows
that the C2M model has commercial feasibility in the field of decorative-level oil painting customi-
zation and can effectively fill the current market gap.
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