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Abstract

Characterized by the core concept of content-driven transactions, Douyin E-commerce has recon-
structed the traditional e-commerce logic of “customers searching for products” via an interest-
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based matching model, achieving efficient conversion from content traffic to commodity transac-
tions. This paper systematically analyzes the operational logic of Douyin E-commerce’s interest match-
ing mechanism, covering its underlying logic of content as distribution channels, recommendation al-
gorithms powered by a three-tier traffic pool system, influencer tiered operation, and full-link closed-
loop ecological collaboration. The study finds that despite tremendous commercial achievements, this
model is confronted with multifaceted challenges. The inherent tension between content creation and
commercial transactions creates a dilemma in balancing user experience and monetization. Frequent
false advertising undermines consumer trust. Sluggish growth in shelf-based e-commerce scenarios
reveals the developmental limitations of the “products reaching customers” model. Overreliance on
top-tier live streamers renders the ecosystem vulnerable. Meanwhile, tightening regulatory require-
ments necessitate the upgrading of platform governance capabilities. Looking ahead, the interest-
based matching model of Douyin E-commerce will evolve along four dimensions: technological deep-
ening (full-link Al empowerment), ecological evolution (supply chain-driven development), governance
enhancement (proactive compliance management), and value restoration (shifting from impulsive
consumption to rational consumption guidance).
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