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Abstract

Against the backdrop of the digital economy empowering the cultural and creative industries, IP cross-
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border collaboration has emerged as a critical strategic pathway for enterprises to achieve brand
value enhancement. This study aims to investigate how enterprises can create business value through
IP cross-border marketing and to distill strategic insights for the digital era. Adopting a single-case
study approach, this research focuses on the cross-border collaboration between Luckin Coffee and
Honor of Kings, and systematically deconstructs its online marketing strategies and value co-crea-
tion mechanisms based on the ISMAS consumer behavior model. The findings reveal that a success-
ful IP cross-border collaboration requires the formation of an interlocking strategic chain across five
stages—Interest, Search, Word-of-Mouth, Action, and Share—thereby establishing an online-to-offline
closed loop in which online traffic is directed to offline fulfillment, and offline experiences in turn feed
back into online traffic. The study concludes that the essence of IP cross-border collaboration is not
aone-time exchange of traffic, but rather the activation of consumers’ informational, entertainment,
and relational experiences, which drives a behavioral closed loop from interest to sharing, ultimately
enabling multi-level value co-creation encompassing customer value, community value, and private
domain traffic fission.
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