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Abstract

Changes in the structure of China’s consumer market have prompted the sinking market (third- and
fourth-tier cities and regions below) to gradually develop into an important space for the incremen-
tal development of the e-commerce industry, which is characterized by high price sensitivity and
imperfect logistics infrastructure. Self-operated mode is an effective method for an e-commerce
platform to manage the supply chain and ensure the quality of service supply. The cost control abil-
ity of the self-operated mode will directly affect its competitive results in the sinking market. Based
on this, taking Jingxi self-operation as an example, this paper analyzes the value of full-link cost
control of the e-commerce self-operation management mode in the sinking market in terms of plat-
form competitiveness, industrial ecology, and user rights and interests from the value dimension,
and puts forward specific strategies and guarantee paths for the implementation of cost control, in
order to achieve the effective implementation of full-link cost control of Jingxi self-operation, and
provide a reference for the development of e-commerce platforms in the sinking market.
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