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Abstract

The rapid development of e-commerce businesses has made transactions more digital and conven-
ient, and companies must compete not only in the domestic market but also in the international
market. This requires enterprises to optimise their supply chains and reduce costs in order to re-
main competitive. Supply chain and logistics cost control is an important part of enterprise cost
control. Effective logistics cost control can substantially improve the core competitiveness and prof-
itability of an enterprise. This paper takes the logistics cost control of e-commerce enterprises as
the starting point of the study, collates the annual reports published by the case company in 2019-
2023 and the various reports on the official website. The supply chain perspective is further com-
bined with the core competitiveness theory to analyse the problems of cost control in the logistics
link of the case company. It is found that the procurement cost of the case company remains high
and the reverse logistics cost is inflated. Finally, the optimisation measures of the case company on
logistics cost control are proposed.
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Figure 1. Flowchart of cost control in the logistics processes of Company A
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Figure 2. The basic operation mode of Company A’s supply chain
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Figure 3. Analysis of the composition and proportion of logistics costs for Company A
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Table 1. Comparison of financial data between Company A and Amazon
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Table 2. Return rules of Company A
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Figure 4. Flowchart of supplier selection
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Figure S. Flowchart of Company A’s product quality control
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