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Abstract

The traditional “daily clearance discount” model of community fresh food retail faces significant sup-
ply-demand mismatches and intergenerational Differences in Consumer Behavior, rooted in the long-
term neglect of “time” as a core dimension of consumers’ scarce resources within STP theory. This
study breaks from STP’s static segmentation conventions, introduces time value theory, and constructs
a three-dimensional market segmentation model of “time slot x demographic group x scenario”, pro-
posing the entrepreneurial positioning of an “intelligent time-phased discount solution provider”.
Through a case analysis of the Qian Dama model and a deduction of strategy optimization, it finds that
digital-enabled dynamic tiered product discounts and the reengineering of the “reservation + self-
pickup” process can, at the level of theoretical calculation, effectively reduce loss rates and optimize
customer structure. This study incorporates time value into the market segmentation framework for
fresh food retail, expanding STP theory’s application boundaries in high-frequency consumption sce-
narios and providing a theoretical foundation and operational pathways for digital community fresh
food discount platform startups.
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Figure 1. Intergenerational consumption differences in evening clearance periods (schematic di-
agram)
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