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Abstract

In recent years, the managed model has become the core operational strategy for China’s cross-border
e-commerce platforms to expand into overseas markets, with fully managed and semi-managed
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models each developing distinct business logics and competitive pathways. This paper selects Temu
and SHEIN, two representative platforms among the “Four Little Dragons of Cross-Border E-Com-
merce”, and conducts a systematic comparison across dimensions including model origins and def-
initions, division of operational responsibilities, logistics fulfillment systems, and pricing power dis-
tribution. The study reveals that Temu rapidly captured global market share through its strategic ap-
proach of “fully managed models as the foundation, followed by semi-managed models”, while SHEIN
has built brand-based competitive advantages via a multi-track strategy encompassing fully managed
models, fully managed models, and semi-managed models, leveraging its flexible supply chain. Un-
der the influence of international policy environments, both major platforms are accelerating their
transition toward semi-managed and localized models, while the cross-border e-commerce hosting
model is undergoing profound transformation. Based on market size data and platform operational
statistics from recent years, this article provides insights for cross-border e-commerce sellers in
selecting business models and for platforms’ strategic positioning.
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Table 1. China’s cross-border e-commerce market size (2020~2025)
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