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Abstract

Fresh instant retail acts as the core growth engine of the retail industry, and its fulfillment system
is highly dependent on warehouse and distribution resources. Significant heterogeneity exists in
warehouse and distribution resource endowments between high-tier and low-tier cities in China,
which makes the homogeneous fulfillment mode unsustainable and restricts the balanced and high-
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quality development of the industry. Based on the resource-based view and supply chain collabora-
tion theory, this paper adopts a non-empirical research method to define core concepts and com-
pare the adaptation differences of mainstream fulfillment modes in high-tier and sinking cities. It is
found that insufficient adaptation between fulfillment modes and regional resource endowments
commonly exists in both types of cities. From the perspectives of government, enterprises and in-
dustry, this paper puts forward differentiated optimization strategies and supporting measures for
fulfillment, so as to provide decision-making references for practitioners, and promote resource
adaptation, cost reduction, efficiency improvement and balanced regional development of the in-
dustry.
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