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Abstract

In the process of globalizing digital trade, cross-border e-commerce has emerged as a core growth
engine for foreign trade. As a fundamental factor of production in industry operations, data flows
across borders every link of the business chain, including product display, order transactions, pay-
ment settlement, logistics and customs clearance, and after-sales support. With the continuous
strengthening of global data management standardization, issues such as diverging rules on cross-
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border data flows among nations, inconsistent industry data control standards, and insufficient cor-
porate data management capabilities are increasingly becoming significant constraints on the ro-
bust development of the cross-border e-commerce sector. Grounded in the practical operational
scenarios of cross-border e-commerce, this paper examines the real-world dilemmas in cross-bor-
der data flows and explores optimization paths from the perspectives of industry norms, corporate
management, and collaborative supervision, aiming to support the compliant and sustainable de-
velopment of the cross-border e-commerce industry.
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