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Abstract

M&aA is a business development route to expand the scale and business of enterprises. The implemen-
tation of this route can enable e-commerce enterprises to obtain more powerful digital capabilities.
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Mergers and acquisitions will affect the process of mergers and acquisitions due to the differences
in information systems and business between the two sides. Therefore, it is necessary to explore
specific strategies and methods of information system integration to ensure the implementation
effect of mergers and acquisitions. Based on this, supported by the value and specific process of
information system integration, this paper explores the practical methods of system integration, in
order to help e-commerce enterprises expand business scale and develop information management
and enterprise operation ability in the M&A process.
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