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Abstract

The synergistic development of county e-commerce and logistics is a critical issue in empowering
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rural revitalization through the digital economy. Using Actor-Network Theory (ANT) as an ana-
lytical lens, this study incorporates heterogeneous actors—including governments, platform en-
terprises, logistics companies, farmers, and consumers—into a unified framework to systemati-
cally examine the construction logic and evolutionary path of the synergy network between
county e-commerce and logistics. The findings reveal a three-stage progressive feature in the evo-
lution of the county e-commerce-logistics synergy network: the “policy introduction stage—in-
dustry adaptation stage—endogenous capability stage.” In the policy introduction stage, the gov-
ernment acts as the core actor, completing the recruitment and translation of actors such as farm-
ers and logistics enterprises through institutional design and resource allocation, thereby break-
ing the “zero-base threshold.” In the industry adaptation stage, the core actor role shifts from the
government to platform enterprises and lead firms, and the translation mechanism transitions
from administrative directives to benefit sharing. In the endogenous capability stage, the network
exhibits a decentralized trend, with multiple actors forming stable interest coupling. Taking County
C in Zhejiang Province as a typical case, this paper systematically analyzes the practical process of
its e-commerce-logistics synergistic development, providing a theoretical reference for similar
counties.
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