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Abstract

This paper analyses the current state of marketing on Douyin E-commerce from the perspective of
the 7P theory, identifying a range of issues including an unbalanced product mix, a chaotic pricing
system, a reliance on a single traffic acquisition channel, outdated promotional methods, varying
levels of staff competence, cumbersome service processes, and weak visual presentation. In re-
sponse to these issues, this paper proposes corresponding recommendations for optimisation, cov-
ering the optimisation of product structure, standardisation of pricing mechanisms, expansion of
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diverse traffic acquisition channels, innovation in promotional methods, enhancement of the team'’s
overall competence, streamlining of service processes, and upgrading of visual presentation. The
study aims to provide practical guidance for Douyin E-commerce to refine its marketing system and
enhance its overall competitiveness.
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