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Abstract

Against the backdrop of the digital economy’s pervasive influence and the rapid growth of e-com-
merece retail, e-commerce retail enterprises are undergoing a profound transformation of omnichannel
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integration, supply chain digitization, operational intelligence, and traffic operation refinement. While
improving operational efficiency, broadening consumption scenarios, and strengthening user opera-
tions, digitalization also brings new financial risks such as poor investment decisions, high traffic costs,
tight capital operations, rising platform settlement risks, and increased data compliance risks. This ar-
ticle takes e-commerce retail as the research scenario. Based on risk management theory, internal con-
trol theory and financial resilience theory, it systematically identifies investment risks, financing
risks, working capital risks, traffic and fulfillment cost control risks, platform settlement and reve-
nue fluctuation risks, and data compliance financial risks faced in the digitalization process of e-com-
merce retail, and deeply analyzes the cause and transmission path of risk, builds a five-in-one finan-
cial risk prevention and control mechanism of “identification - evaluation - early warning - prevention
and control - optimization”, and finally puts forward safeguard measures from the strategic, insti-
tutional, technical, organizational and cultural levels, providing theoretical reference and practical
pathways for e-commerce retail enterprises to steadily advance digital transformation and prevent
financial crises.
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