E-Commerce Letters H1-7-Fj%51¥iL, 2026, 15(10), 295-302 Hans X
Published Online October 2026 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2026.15101119

BAFHERUATIDRERFTEB A RENRIE
KRS eFh

K OF, R K, BRE
TR, B
Weks H i 20264E5 H8H s A HA: 20264F5H19H; &AiH#: 20264F10H19H

R

FEBRMNR” EHEET, B R E Y K R R AL R, TR T DRI E
B BEREEAEAR, K RP + M% + A7 EARETRERBRVBWER, HHEEFRRLTE
. REES. AAREFHESE. AXUHARBERAST TR, BOEERRTNERITF. EHE
B BRUAREATHB B, WIEPEYE. R BB = R SR RAIH L. B
KRB, @S RERNERFRA-TED ), LuEAa R hR&m AR, B BrihsEal
kS F SRR RN |1 R BEE. PELBRRY, BARSMHAR ETERINRRINERHE
FARFEER BHRE, TAERBEREAAARMEERSEESLERER.

X 5in

HASEW, PEMN, RITEE, BABIH, HEMNRK

Iteration and Innovation of Shaji Rural
E-Commerce Development Model from the
Perspective of Self-Organization Theory

Xue Zhang, Xin Zhao*, Lingying Xu

Business School, University of Shanghai for Science and Technology, Shanghai

Received: May 8, 2026; accepted: May 19, 2026; published: October 19, 2026

Abstract

Against the backdrop of the “Digital Commerce for Rural Vitalization” strategy, county-level e-com-
merce is shifting from scale expansion to quality and brand-oriented development. As an iconic
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example of China’s rural e-commerce, Shaji Model in Suining, Jiangsu Province, characterized by the
“farmers + internet + companies” framework, has evolved into an industrial cluster over more than
adecade. However, it also faces dilemmas including homogeneous competition, weak branding, and
brain drain. Based on self-organization theory, this paper divides the evolution of Shaji Model into
three stages: spontaneous emergence, cluster formation, and transformative iteration, and ana-
lyzes its iterative innovation mechanisms from three dimensions: non-equilibrium, non-linear in-
teraction, and fluctuation evolution. The findings show that brand and product differentiation sus-
tain the non-equilibrium driving force of the system; non-linear collaboration among multiple ac-
tors generates an amplification effect; and innovative fluctuations such as live streaming and digi-
talization drive the replacement of the order parameter from “low price” to “brand”. The experience
of Shaji demonstrates that the vertical coordination between self-organization and hetero-organi-
zation is critical to the sustainable development of rural e-commerce clusters, providing theoretical
references and practical implications for the transformation and upgrading of county-level e-com-
merce.
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Table 1. Comparison of evolution characteristics in three stages of the Shaji model
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Figure 1. Non-linear interaction diagram of Shaji e-commerce ecosystem
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