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Against the backdrop of the rapid development of the digital economy, homogenized competition
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intensifies and marketing costs keep rising in the e-commerce industry. The implementation and
innovation of marketing strategies have become core competitiveness of enterprises. As the main
practitioners throughout the whole e-commerce marketing process, employees’ enthusiasm and
creativity directly determine marketing effectiveness. Serving as a system to stimulate employees’
potential and enhance corporate core competitiveness, employee incentive mechanisms are inevita-
bly deeply integrated with marketing strategies. Based on classic incentive and marketing theories,
this paper analyzes the current situation, existing problems and contributing factors of how incen-
tive mechanisms empower marketing strategies in e-commerce enterprises. It constructs corre-
sponding empowerment paths and puts forward supporting guarantee measures, aiming to provide
references for e-commerce enterprises to optimize incentive systems and improve marketing effi-
ciency.
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