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Abstract

As a vital piece of infrastructure for cross-border e-commerce exports, overseas warehouses have
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played a significant role in enhancing fulfillment efficiency, reducing logistics costs and improving
the consumer experience, becoming one of the core models driving the large-scale development of
cross-border e-commerce. However, as the expansion of overseas warehouses accelerates, issues
such as inventory backlogs, tied-up capital, insufficient operational management capabilities, poor
coordination between warehousing and distribution, and inconsistent service quality have come to
light during their operation. The associated risks are gradually spreading from within individual
enterprises to the industrial chain level, thereby constraining the sustainable development of cross-
border e-commerce. Given the practical need to achieve high-quality development in cross-border
e-commerce, it is necessary to optimize the development path of overseas warehouses from an in-
dustry governance perspective. This can be achieved by refining service standards and credit rating
systems for overseas warehouses, enhancing digital supply chain management capabilities, strength-
ening collaboration within industrial clusters and promoting the intensive layout of warehouse net-
works, whilst improving risk-sharing and service guarantee mechanisms. Such measures will facil-
itate a shift in the overseas warehouse model from extensive expansion towards standardized and
refined development, thereby enhancing the resilience of cross-border e-commerce exports and the
competitiveness of the industry.
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