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Abstract
The digital economy has deeply penetrated the building materials industry, and problems such as
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redundant levels of traditional marketing channels, online and offline fragmentation, data silos, and
inefficient operations are becoming increasingly prominent. Against the backdrop of the comprehen-
sive acceleration of e-commerce, the building materials e-commerce market continues to expand, and
e-commerce channels have become the core engine of enterprise growth. This article takes A building
materials enterprise as the research object, based on the theories of e-commerce channel management,
all-domain e-commerce, and digital retail, and analyzes its pain points such as lagging e-commerce lay-
out, online and offline separation, weak e-commerce operation, and insufficient customer digital man-
agement. It constructs optimization strategies from four dimensions: e-commerce channel structure
reconstruction, all-domain e-commerce integration, e-commerce technology empowerment, and e-
commerce customer lifecycle operation, and proposes four-dimensional implementation guarantees
of organization, technology, system, and culture. The research aims to provide practical guidance for
A building materials enterprise to promote e-commerce transformation and enhance the competi-
tiveness of e-commerce channels, as well as theoretical references and replicable paths for similar
traditional building materials enterprises to upgrade their e-commerce channels.
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