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Abstract

Against the backdrop of the deepening implementation of the rural revitalization strategy, rural
cross-border e-commerce has become a crucial engine for activating rural specialty industries and
opening up overseas channels for agricultural products. However, it is undeniable that the inherent
characteristics of rural cross-border e-commerce—such as fragmented entities and insufficient
supply chain standardization—naturally lead to core operational risks, including legal, platform
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rule, tax, and logistics supply chain issues, thereby severely constraining the sustainable develop-
ment of the industry. Therefore, based on risk management theory, supply chain management, and
stakeholder theory, this study systematically and hierarchically explores institutional-level optimi-
zations and preventive mechanisms, starting from the essence and formation mechanisms of risks.
Consequently, it naturally and appropriately proposes a three-dimensional risk prevention frame-
work—“Enhancing Entity Capabilities - Controlling Core Linkages - Guaranteeing Institutional Sys-
tems,” which holds guiding significance for the design of operational risk-related systems in rural
cross-border e-commerce.
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