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Abstract

Under the background of big data, enterprise financial sharing service has gradually become an
innovative model of enterprise financial management. It has been gradually recognized by more
enterprises in terms of control, efficiency and quality, showing a thriving state. This paper first in-
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troduces the research status at home and abroad, and then discusses the advantages and driving
factors of enterprise financial sharing service center. Then it combs its development status, and
puts forward suggestions and opinions on optimizing the enterprise financial sharing service cen-
ter. Finally, it deeply analyzes the construction of enterprise financial sharing service center un-
der different modes, so as to provide development experience and enlightenment for Chinese en-
terprises.
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Figure 1. Enterprise accounting structure under the traditional mode
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Figure 2. Organizational chart of ZTE Corporation
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Figure 3. Functional orientation of financial sharing service center
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Figure 4. Solution path porter diagram of enterprise financial sharing
service center problem
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