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Abstract

As companies continue to expand and establish many branches, group financial management poli-
cies become particularly important. Sound, scientific financial management policies can optimize
the use of financial resources, and shared financial service centers have emerged. According to the
China Shared Services Report 2021, many large Chinese companies have already started to ex-
plore and implement a financial sharing model. However, most enterprises are still in the early
stages of understanding the financial sharing model and have much more potential for develop-
ment. Based on theories of economies of scale, process redesign, flat management and resource
allocation, this paper constructs a system of financial indicators to assess the competitiveness of
enterprises in order to analyze the effectiveness of shared services based on theories such as
market structure, resource base and new capabilities. To make the experimental data more timely
and reliable, this paper selected a suitable sample from the 2018 China Fortune 500 and its con-
trol group. Secondly, there were differences between the sampled companies before and after the
use of financial shared service centers, and between companies using financial shared service
centers and those not using financial shared service centers. A two-difference model was used in
the empirical study and the following results were obtained. The financial shared services im-
prove the efficiency of the operation of the company’s capital resources, leading to an increase in
the quality of operating profit, but the growth rate of operating profit is negative, proving that the
service has a lagging effect on the subsequent development of the company. In terms of capital re-
sources, the financial sharing service improved the firm’s ability to raise capital and repay debts,
improved risk management, and gave the firm a competitive advantage in terms of capital re-
sources. In terms of business capabilities, financial shared services can reduce costs, improve
performance, better support business strategies, and increase profitability and innovation. In
short, the introduction of treasury shared services can facilitate the transformation and im-
provement of a company’s financial management, creating advantages for future growth and im-
proving competitiveness.
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Figure 1. Finance cost centre organization structure
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Figure 2. Enterprise group information system architecture
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Figure 3. Enterprise group finance shared expense reimbursement process
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Figure 4. Enterprise group finance shared easy soft collection process
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Table 2. Results of a regression study on financial data sharing and the evaluation of the competitiveness of firms
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