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Abstract

In this paper, according to the current situation of the internal control audit of grassroots tobacco
enterprises, SWOT matrix method is used to analyze its internal strengths and weaknesses, ex-
ternal opportunities and challenges and in the combination of various elements, strategy analysis
is carried out to explore ways to optimize the internal control audit of risk management, guaran-
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tee the effectiveness of enterprise internal control management, and strengthen the effectiveness
of organizational governance and management.
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Figure 1. Construction of SWOT matrix for risk management internal control audit of grass-roots tobacco enterprises
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