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Abstract

“Improving quality and efficiency, high-quality development” is the main idea of the transforma-
tion and development of state-owned enterprises at present, and improving the efficiency of asset
management is one of the important points of this development idea. This paper analyzes the cur-
rent situation of free house rental management of WZ Tobacco Company, analyzes the existing
problems and deficiencies in its management, and then proposes relevant strategies to improve
the rental efficiency of self-owned houses, so as to promote the utilization rate of assets of WZ To-
bacco Company.
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