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Abstract

This paper studies the digital transformation of China’s manufacturing industry and analyzes Chi-
na Railway High-Tech Industry Co., Ltd. as an example. The authors point out that digital transfor-
mation is the key to achieving high-quality development in China’s manufacturing industry. Driven
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by the trend of global manufacturing development, digital transformation can optimize supply
chains, reduce labor costs, and bring about the promotion of industrial upgrading and technologi-
cal innovation. However, China Railway Industry faces high costs, technical problems and talent
shortages in the process of digital transformation. In response to these problems, the authors
propose that China Railway Industry should use policy dividends to optimize competition and co-
operation, and protect intellectual property and talents. In addition, China Railway Industry can
also establish a digital talent training system, deeply implement infrastructure and platform con-
struction, and cooperate with universities to absorb outstanding talents.
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Figure 1. China Railway Industry’s total distributed profit from 2017 to 2022
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Figure 2. In the first quarter of 2023, the number of digital technology talent job postings in various indus-
tries in China increased year-on-year
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Figure 3. Line chart of the year-on-year growth in the number of digital technology talent job post-
ings in each city in China in the first quarter of 2023
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