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Abstract

With the wide application of new generation information technologies such as big data, cloud
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computing and artificial intelligence, the digital economy has developed rapidly and has become
an important pillar of economic and social development. The “14th Five-Year Plan” proposes to
“promote the deep integration of digital technology and the real economy through the transfor-
mation of the overall mode of production, lifestyle and governance through digital transformation,
empower the transformation and upgrading of traditional industries, give birth to new industries,
new formats and new models, and strengthen the new engine of economic development”. As the
basic unit of the economy, the success of digital transformation of enterprises has a great impact
on the development of the digital economy. With the progress of the times and the rapid develop-
ment of science and technology, in the context of economic globalization, enterprises are facing
increasingly fierce competition, and digital transformation is the only way for enterprises to bet-
ter cope with competitive pressure. This article takes Huayun as an example, discusses the com-
parison of the company’s financial management before and after the digital transformation, and
the problems that still exist in Huayun after the digital transformation, and puts forward specific
suggestions to solve the problems.
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Figure 1. Business achievements of Huayun Company
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Figure 2. Business module of Huayun Company
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