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Abstract

With the transformation of financial accounting towards a financial management model that inte-
grates industry, finance, and taxation, large conglomerates are facing an important direction for
financial development. In this context, the financial cloud model combining financial shared ser-
vices with digital technology has become a key driving force for this transformation. The purpose
of this article is to study the application of integrated financial cloud for business, finance, and tax-
ation in group companies, in order to promote standardization, proceduralization, and intelligence
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in the management of integrated business, finance, and taxation in the group. Firstly, the article
analyzes the current shortcomings of the financial shared service center and explores the reasons
for these deficiencies. On this basis, targeted solutions were proposed to assist the group company
in achieving sustainable development and maximizing value. In addition, the article emphasizes the
importance of optimizing resource allocation and achieving cost reduction and efficiency improve-
ment. Through in-depth analysis and proposing effective improvement measures, this article not
only provides strategies for the transformation of financial management models for the group com-
pany, but also provides theoretical support and practical guidance for the further development of
financial cloud models.
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