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Abstract

Cost is a key factor for the survival and development of a business. With the decline of the global
economy, the tense international situation, and the increasingly fierce competition, the cost of raw
materials is also constantly rising. In such a situation, simply reducing the cost of a single link is no
longer sufficient to meet the demand. How to effectively reduce costs, optimize the cost structure,
maximize the value of each link in the enterprise, and enhance the competitiveness of the enterprise
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have become difficult problems that enterprises must face. This article is based on the basic theo-
ries of value chain and strategic cost management, analyzing relevant cutting-edge literature at
home and abroad, summarizing the current development status of the home appliance industry,
analyzing Haier Smart Home’s strategic positioning, advantages and disadvantages of enterprise
development, cost drivers, and specific implementation measures of strategic cost management. At
the same time, we also compared and analyzed with other companies in the same industry, studied
the effectiveness and shortcomings of Haier Smart Home in strategic cost management, and put for-
ward corresponding suggestions for the problems it faces in strategic cost management, for refer-
ence by other companies and the entire industry.
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Figure 1. The four mainstream models of strategic cost management
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Table 1. SWOT analysis of Haier smart home
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Table 2. Comparison of the top five suppliers and distributors in 2023 (Unit: 10000 yuan)
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Table 3. Comparison of three enterprises from different perspectives
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