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Abstract

This paper focuses on the strategic cost management of Inner Mongolia Yili Industrial Group Lim-
ited by Share Ltd (hereinafter referred to as “Yili” or “Yili Group”). By applying SWOT analysis and
value chain analysis methods, it conducts an in-depth analysis of the current situation, strengths,
weaknesses, opportunities and challenges of Yili in strategic cost management. The aim is to reveal
how Yili optimizes each link of the value chain through strategic positioning to achieve effective cost
control and enhance the competitiveness of the enterprise. At the same time, through the case anal-
ysis of Yili, it provides references and inspirations for the strategic cost management of other en-
terprises.
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