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Abstract
This thesis aims to deeply explore the construction of management accounting informatization
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based on financial sharing, and conduct a detailed analysis by taking Midea Group as a specific case.
By elaborating on the establishment of the financial sharing service center, as well as the implemen-
tation paths and application effectiveness of management accounting informatization on this basis,
it reveals its significant roles in optimizing corporate financial management, enhancing decision-
making support, and improving the overall competitiveness of the enterprise. The study finds that
the financial sharing model has promoted the development of management accounting informati-
zation, and enhanced the efficiency of financial management and the enterprise’s value-creation
ability. However, during the advancement process, it also faces challenges such as information sys-
tem integration and data quality issues, pressure on personnel transformation and capacity im-
provement, and risks of data security and privacy protection. This provides reference for other en-
terprises to promote the widespread application and development of management accounting in-
formatization in enterprises, meet the needs of modern enterprise management, and enhance the
enterprise’s value-creation ability.
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