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Abstract

This paper explores the application and significance of the Financial Business Partner (BP) model
in the integration of business and finance within enterprises. It analyzes how, under the background
of digital transformation, financial management is evolving into a business-supportive role and
achieving deep collaboration with business departments. Firstly, the article explains the concept of

XESH: ¥k, ARG RS R S BAET D). B PR TR, 2025, 14(1): 20-25.
DOI: 10.12677/fia.2025.141003


https://www.hanspub.org/journal/fia
https://doi.org/10.12677/fia.2025.141003
https://doi.org/10.12677/fia.2025.141003
https://www.hanspub.org/

Lo e

business-finance integration, its core elements, and its role in improving enterprise management
effectiveness. Secondly, it addresses the challenges enterprises face during the implementation of
business-finance integration, such as data fragmentation and misalignment of goals. It proposes
corresponding solutions, such as building efficient data-sharing platforms, strengthening cross-de-
partmental collaboration mechanisms, and promoting digital transformation. Through case studies,
this paper further explores the successful experiences and insights of domestic and international
enterprises in business-finance integration. Finally, the article envisions the future development
direction of business-finance integration, emphasizing trends such as intelligence, standardization,
and the establishment of a culture of participation to drive long-term competitive advantage for
enterprises.
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